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Message from our Chair

2023-24 was the DSO’s first full fiscal year as an incorporated Not-For-Profit! Looking back, it is
hard to believe how much was accomplished in our first year.

We are so grateful to Andrew Morris for his amazing work in standing up the DSO in 2022-23,
recruiting some excellent Board members, and securing initial funding. We would also like to
acknowledge the wonderful contribution of Line Gendron from AMI. Line provided expert
guidance and helped establish a secure foundation for the DSO.

As a Board, our focus was on establishing the DSO as the primary organization in Canada
dedicated to removing barriers to participation and improving representation of disabled people
in the Canadian Screen industry.

Our first permanent Executive Director, Winnie Luk, joined us in June 2023. Winnie had to hit
the ground running, and she kept running! Winnie has done a wonderful job in building
partnerships and raising the DSO'’s profile. All that hard work has paid off and now the DSO is
poised to deliver some exciting projects designed to benefit our community, starting with a major
research initiative.

| want to recognize the amazing work done by the Board of Directors, who played such an
important role in our first year’s success. Sasha Boersma, Ken Fredeen, Anna-Karina TabuAar,
Prasanna Ranganathan, Rachel Desjourdy and Rayhan Azmat were all willing to jump in and
contribute to so many aspects of DSO operations. It really has been a terrific partnership. We
are fortunate to have such a talented team!

Finally, | want to thank the community of disabled people currently working, and those hoping to
work, in the Canadian screen industry. You are the reason we exist and you are the motivation
that drives us to do everything we can to transform this industry and make it better through your
participation.

Yazmine Laroche
DSO Board Chair



Message from our Executive Director

Reflecting on the past year, | feel deeply grateful and proud of all the DSO has accomplished. It
has been a remarkable time of growth, fostering relationships, and laying the foundation for
even more impactful work ahead. We've made significant strides in securing sustainable
funding, strengthened our industry connections, and developed programs positioned to create
meaningful change for disabled creatives.

| extend my heartfelt thanks to our dedicated Board of Directors—Yazmine Laroche, Sasha
Boersma, Prasanna Ranganathan, Rachel Desjourdy, Rayhan Azmat, Anna-Karina Tabufar,
and Ken Fredeen—for their unwavering support and guidance. My gratitude also goes to our
partners and funders, whose contributions have made our achievements possible. Additionally, |
want to thank AMI and Andrew Morris for their vision and dedication in incubating and setting up
the DSO during its early stages.

To the community of disabled creatives, thank you for being at the heart of our mission. You
drive everything we do, and we remain steadfast in advocating for your representation and
success within the industry. Your creativity and stories fuel our work, and we are committed to
breaking down barriers, fostering inclusion, and amplifying your voices in the Canadian screen
sector. Together, we will continue to shape a more accessible and equitable future.

Sincerely,

Winnie Luk
Executive Director



Disability in numbers

16% of the global population lives with a disability*
27% of Canadians aged 15 and over live with one or more disabilities as of 2022.**
However,

e Only 2.2% of speaking or named characters were depicted with a disability across the
100 top films of 2023 in North America***.

e 73% of characters with disabilities had a physical disability, with only 26%
communicative and 23% cognitive disabilities***.

e 42 of these films did not feature a single character with a disability***.

*World Health Organization
**Canadian Survey on Disability

***Smith, S. L., & Jones, A. B. (2024). Inclusion in Popular Films: An Analysis of Diversity in
Cinema. USC Annenberg Inclusion Initiative.

Image: 2023 Celebrating Accessibility - CBC

Alt text: A panel discussion at the “2023 Celebrating Accessibility - CBC” event. Seven
individuals are seated on a stage with microphones and water bottles on small round tables in
front of them. Some panelists use wheelchairs. The background is a dark curtain, and the
panelists appear engaged in a discussion.

Image: DSO panel at TIFF 2023

Alt text: A panel discussion featuring five individuals seated at a long black table with
microphones and water bottles in front of them. The panelists, dressed in a mix of casual and
semi-formal attire, appear engaged in a conversation. The room is well-lit, and a white
projection screen is visible in the background.


https://www.who.int/health-topics/disability#tab=tab_1
https://www.statcan.gc.ca/o1/en/plus/5980-disability-rate-canada-increased-2022?utm_source=chatgpt.com
https://assets.uscannenberg.org/docs/aii-popular-films-2024-08-02.pdf

Our Vision

To realize a Canadian screen sector that is fully inclusive and accessible.

Our Mission

To eliminate accessibility barriers and foster authentic and meaningful disability representation
throughout the sector.

Our Goals

1. Advocating for people with disabilities by influencing policies and removing barriers.

2. Educating industry players by providing tools and programming.

3. Creating awareness by fostering authentic representation of people with disabilities in the
media.

Our Story

2022

Accessible Media Inc. (AMI) takes a significant step by incubating the Disability Screen Office
(DSO), responding to the long-standing barriers in accessibility, employment, and meaningful
disability representation in Canada’s screen industry. Under the direction of interim Executive
Director Andrew Morris, the DSO recruits its first board members and starts to structure its
operations. By September, the DSO transitions into a fully independent not-for-profit
organization, marking a historic moment where disabled creatives finally have an entity
dedicated to amplifying their voices and advocating for their rights within the Canadian screen
sector.

2023

April 2023 heralds the start of DSO’s first year of autonomous operations. In June, Winnie Luk is
appointed as the DSO'’s inaugural Executive Director, taking the lead on expanding and
strengthening the organization's impact and vision for an inclusive and accessible screen
industry.

Image: 2022 - Meeting to discuss the initial steps for establishing the DSO. Photo by AMI.Alt
text: A group of nine people seated around a rectangular table at a casual dining venue, sharing
a meal. The table is set with plates of food, glasses of water, and drinks, while the setting
includes a warm, inviting atmosphere with exposed brick walls and modern furniture. The group,
dressed in a mix of casual and business-casual attire, appears to be in good spirits, smiling and
engaging with one another.



Board and leadership

Yazmine Laroche - Chair
Prasanna Ranganathan - Director
Anna-Karina Tabufiar - Director
Rayhan Azmat - Treasurer

Sasha Boersma - Director
Kenneth Fredeen - Secretary
Rachel Desjourdy - Director

Winnie Luk - Executive Director

Our Programs

1) Mapping Representation and Barriers to Participation by People with Disabilities in the
Screen-Based Media and Broadcasting Sectors

The DSO is leading Canada’s first-ever study on the participation of people with disabilities in
the Canadian screen sector and the barriers they face in the labour force. This multi-year project
will culminate in a research report and a foundational document outlining standards and
guidelines for disability representation and inclusion on and off-screen, in both the Anglophone
and Francophone markets.

The first phase identified key issues such as the need for greater awareness of accessibility,
addressing systemic barriers, improving engagement with disabled talent, and establishing
industry-wide accessibility training. Phase 2 is currently underway, mapping the state of
disability representation and offering recommendations for improvement.

Supported by: Accessibility Standards Canada, the Canada Media Fund, Shaw Rocket Fund,
Ontario Creates, Creative BC, and the Bell Fund.



2) Industry Resource Hub

In 2025, the DSO will launch the Industry Resource Hub, a searchable database featuring a
variety of accessibility and disability-related resources for professionals and new entrants in the
Canadian screen industry. This comprehensive, user-friendly platform will make it easier than
ever to access essential information and support for accessibility and disability inclusion.

The Hub will include listings for accessible venues, accessibility service providers, and other
resources designed to make productions and workflows more inclusive. Users will be able to
search by industry role, service type, disability category, region/province, language, and more.

Supported by: Canada Media Fund, Ontario Creates, Shaw Rocket Fund, and Creative BC.

3) Screen Festival Accessibility Program

Festivals are a cornerstone of the Canadian screen industry. They serve as hubs where
professionals connect, relationships flourish, deals are made, and audiences passionately
engage with films and filmmakers. However, there are currently no guidelines to ensure
accessibility at these events, meaning that most remain inaccessible to people with disabilities.

Through this multi-year initiative, the DSO will set Canadian standards to make industry events
accessible for all. We will work closely with festivals across the country to pilot and refine these
standards through community engagement, research, training, and the publication of a best
practices guide.

Supported by: Telefilm.



DSO Highlights

First Meet and Greet - September 2023. Nearly 200 attendees had the opportunity to meet
Executive Director Winnie Luk, the Board of Directors, and learn about the DSQO's ongoing
initiatives and strategic priorities.

Image alt text: A virtual meeting screenshot featuring four individuals in a grid layout, each
appearing in their own frame. The participants include Winnie Luk, Sasha Boesma, Rachel
Desjourdy, and Rayhan Azmat. Each individual is against a clean white background with the
DSO logo displayed in the corners of their respective frames.

CRTC Hearings - November 2023. Executive Director Winnie Luk and Board Chair Yazmine
Laroche represented the DSO at the Canadian Radio-television and Telecommunications
Commission (CRTC) hearings, addressing the Broadcasting Notice of Consultation 2023-138,
"The Path Forward — Working towards a modernized regulatory framework regarding
contributions to support Canadian and Indigenous content."

Image alt text: Winnie Luk and Yazmine Laroche pose together in a conference setting. Yazmine
Laroche is seated in a power wheelchair, wearing a patterned scarf and a professional outfit,
while Winnie Luk stands beside her, dressed in black attire with a friendly smile. Behind them is
a long table covered with a dark tablecloth, microphones, and nameplates, set against a
backdrop featuring flags of Canadian provinces and territories.

Events - In 2023-2024, the DSO participated in and presented at several high-profile events,
including the Toronto International Film Festival (TIFF) and Canada’s Top Ten Industry Forum,
the Vancouver International Film Festival (VIFF), Prime Time, Berlinale and European Film
Market, Playback Film Summit, Disability and Work in Canada Conference, among others.

Image alt text: Winnie Luk speaks at a podium during Prime Time, wearing a blue floral outfit.
The podium is decorated with a colourful sign. Behind Winnie, a screen displays a photo and
text introducing her as the Executive Director of the Disability Screen Office. To the left, a sign
language interpreter provides accessibility, dressed in black and using expressive gestures. The
stage is illuminated with vibrant purple and pink lighting.

Delegation - In January 2024, the DSO supported a delegation of seven disabled industry
professionals to attend Prime Time 2024, in Ottawa, sponsored by Warner Bros. Discovery
Access Canada.

Image alt text: The DSO delegation to Prime Time 2024 poses together in front of a
step-and-repeat banner featuring the CMPA (Canadian Media Producers Association) logo with
maple leaf graphics. Winnie Luk is at the center, smiling.


https://www.youtube.com/watch?v=uXWLRONKQKU
https://www.cpac.ca/episode?id=b7ee16ae-da16-4d18-bf42-9366c5ca662e

Industry Partnerships - Acting as a partner and consultant to the CBC program, AccessCBC
supports Deaf and disabled creators with training and mentorship, for scripted, unscripted, and
kids screen-based content. In partnership with the National Screen Institute and Women in
View, the Disabled Producers Lab fosters the growth of disabled producers marginalized by
gender. Additionally, our work with Coalition M.E.D.l.A. on the "Mapping Representation and
Barriers to Participation" project enhances outreach in Quebec, helping us connect with the
Francophone disability community and engage with industry professionals.

Financial Summary

The DSO secured funding through grants from both federal and provincial government bodies,
as well as support from private organizations. Additional revenue streams include consulting
fees and sponsorships.
Revenue Sources

« Grants - 98.02%

* Consulting fees - 1.66%

» Sponsorship Revenue - 0.32%

Total Revenue: 389,735

Allocation of Expenses
Total investments: $277,857

Category Percentage (%)

43.21
Salaries & wages

Programming expenses

28.40
Community Outreach 19.60
Professional fees 4.39

Office overhead 4.40



Partnerships & Support

The incredible progress made by the DSO over the past year has been made possible thanks to
the essential support of our sponsors and partners.

ORGANIZATION SUPPORTERS
e Telefilm Canada
Employment & Social Development Canada
Accessible Media Inc. (AMI)
Canadian Media Producers Association (CMPA)
KM Hunter Foundation
Writers Guild of Canada (WGC)
ACTRA
IATSE 891

PROGRAM SUPPORTERS
® Accessibility Standards Canada
Canada Media Fund
Ontario Creates
Shaw Rocket Fund
Warner Brothers Discovery Access Canada
Creative BC
Bell Fund

Looking Ahead

The 2023-2024 fiscal year has been a critical time for establishing the groundwork for our future
goals. We've concentrated on creating a solid, sustainable framework and are energized by the
work that lies ahead.

Moving forward, we will continue to focus on our key priorities: strategic growth, staying deeply
connected with our community, and ensuring disabled creatives remain at the heart of
everything we do.

The future is bright, and we are thrilled to move forward with renewed energy and
determination.

Image: Winnie presenting at Berlinale EFM Industry Session Germany, February 2024



Alt text: A panel discussion titled “Unlocking Audiences and Authentic Representations
Accessibly” features five panelists seated on a stage with red chairs and small tables holding
water bottles.

Follow the DSO on social media

Instagram EN: instagram.com/disabilityscreen
Instagram FR: instagram.com/handicapecran
Facebook: facebook.com/dso.orphe

LinkedIn: linkedin.com/company/dso-orphe
YouTube: youtube.com/@DSO-ORPHE



http://instagram.com/disabilityscreen
http://instagram.com/handicapecran
http://facebook.com/dso.orphe
http://linkedin.com/company/dso-orphe
http://youtube.com/@DSO-ORPHE
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